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2 party system 

3rd Party Renovation 
Underwriting (RU)

Wholesale 
Lending Partner

● Intakes Submission, Issues approval
● Underwrites Income, Asset, Credit conditions
● Closes and Funds line of credit 

● Underwrites ONLY the Reno conditions
● Provides project Supervision post-closing 



2 party system

Steve Rizzetta
Head of Wholesale

steve.rizzetta@renofi.com
(267) 380-1850

Vincent Buongiovanni
 Account Executive

Vincent.Buongiovanni@quorumfcu.org
(914) 641-3866

● Submission & Credit Questions ● Renovation related questions



New Tool in the Kit

FHA 203(k) , FNMA Homestyle, VA 
Reno, Freddie CHOICE, USDA Reno

Construction Loans

Hard Money, Personal

Cashout, Home Equity Loan, HELOCs

ARV HELOCS for major renos!NEW

ARV HELOCS



What’s an ARV HELOC?

Borrow up to 90% of a property’s After-Renovation Value 

Second Lien Position, No Refinance of 1st Required

HELOC
- I/O Payment for 10 Year Draw Period
- 20 Year Amortization Afterward

No Draws or Inspections. No Consultant. 
No Permits prior to closing

AVG Loan size $250K 

Borrower Paid Compensation - can charge up to 2%



What’s an ARV HELOC?

World’s First HELOC based on ARV 
(AFTER-Renovated Value)

Similar HELOC process and guides you’re 
already familiar with

Just adding a Renovation Underwrite & 
Subject-To appraisal



General Guidelines
“A Paper” Credit Profile (640+), Full Doc only, FNMA Income Calc

Owner-Occupied and Second Homes only. 1-2 Units Only

Max 150% CLTV As-IS, Max 90% CLTV After-Renovated ~ Lesser of 2 is Max LA

43% Max DTI, 45% for ≥ 720

Max Loan Amount = $500,000

HELOC Rates = Prime + 0.25%-6%, Qualify @ Fully Amortized 20yr Payment

**Rates as of June, 2024 and subject to market changes without notice.  



Eligible Renovations

Additions / extensions

Kitchen / Bathrooms

Interior / Exterior Remodels

Accessory Dwelling Units (ADUs)

Decks/porches

Roofing/Siding

Outdoor improvements

Pools

The list goes on…



Ineligible Renovations

Teardowns / Rebuilds

Renovations in Progress 
(case-by-case)

Uninhabitable condition
(case-by-case)



Not the right tool

Not intended for purchase appraisal 
curing of Health and Safety issues 

Not intended for jobs under 50K



11x More Borrowing Power on avg

Typical home loan

Current Home Value $400,000

Current Mortgage $315,000

RenoFi loan

After Renovation Value $500,000

Current Mortgage $315,000

$135K

Standard 
Home Loan

RenoFi Loan

Tappable Equity

$100K Renovation

$5K



Use Cases

Avoid Refi

Current Homeowners

● Borrower wants to 
Renovate and Keep their 
LOW first mortgage rate.

● Not Enough current Home 
Equity for Reno budget

Win Contract

Prospective Homebuyers

Competitive Market - Borrowers 
want renovations but need to 
close fast.



Benefits to you! 
Prospect your Existing Database NOW - Previous customers thinking Reno

Increase your Value to Realtors - Ability to show a bigger pool of homes

Convert more Deals - Up to 500K, higher Loan amount than alternatives 



What we need
Income, Credit, Asset Docs  

Renovation Docs

Contractor’s Questionnaire

Due Diligence Review

Detailed Cost Estimate

Feasibility & Contractor Review

Applicable Plans/Drawings Copy of License and Insurance



How to Market
Email Blast Existing Customer and Realtor 
Database = IMMEDIATE RETURN

Realtor Sales Meeting Presentations, 
NEW Material

Something NEW for Realtor Calls

Call largest Remodelers and ADU Builders 
(Associations)

Referrals for Mortgage Pros in your 
Network - Unique



THANK YOU!

Steve Rizzetta
Head of Wholesale

steve.rizzetta@renofi.com
(267) 380-1850

Vincent Buongiovanni
 Account Executive

Vincent.Buongiovanni@quorumfcu.org
(914) 641-3866



Process



●Visit partners.quorumfcu.org.

●Under Partner Portal, fill out the Partner 
Portal New User Sign Up form to request 
credentials. 
○ For information, view the TPO Connect Resource 

Guide >

Quorum Partner Portal - Register for Credentials

https://partners.quorumfcu.org/parter-portal
https://partners.quorumfcu.org/wp-content/uploads/2023/06/TPO-Connect-Resource-Guide.pdf
https://partners.quorumfcu.org/wp-content/uploads/2023/06/TPO-Connect-Resource-Guide.pdf


●Broker has the option to 
select the renovation 
product. 

●New TPO Fields:
○ Is this a Renovation 

HELOC? Yes/No
■ This field is a required 

field to register the loan.  
○ If YES is selected, all the 

questions to the right must 
completed. 

TPO Registration & Submission 



Step 1: Register the Loan
Complete all fields on the Submission Verification screen. 

Step 2: Start Submission
Once verified, click “Step 1 – Start 
Submission.” 

Pop-up will appear after you hit the “Step 1 – Start Submission” 
button.

A pop-up will appear. 
Finalize the selection by completing the following:
1. The amount of borrower paid compensation 0, .50%., 1%, 1.5% 

or 2%. Once the file is registered this cannot be changed.
2. Is this a Renovation Loan? Yes or No 
3. Click Save.

TPO Submission Steps



Step 3: Submit the Loan
Complete all required fields and upload documents.

Submission Verification 
Screen

Required documents needed: 
• Renovation HE Certification and Acknowledgement Form
• Income documents according to the FNMA guidelines
• Mortgage statements for all properties owned 
• Tax and insurance bills for non-escrowed loans

TPO Submission Steps



Renovation HELOC Submission Checklist >Renovation HELOC Flyer >

Resources for your Clients

https://3851812.fs1.hubspotusercontent-na1.net/hubfs/3851812/B2B%20HELOC%20Guidelines%20(Non-Investment)/Renovation-HELOC-B2CRoadmap.pdf
https://3851812.fs1.hubspotusercontent-na1.net/hubfs/3851812/B2B%20HELOC%20Guidelines%20(Non-Investment)/Renovation-HELOC-B2CFlyer.pdf


Rate Sheet

Renovation HELOC Matrix



Fees

• Quorum Fees
• $495 Origination Fee
• $100 Processing Fee (except in states where processing fee is 

prohibited)
• $7 Flood Cert Fee
• Approved wholesale partners will be eligible to charge borrower 

paid broker compensation (BPC) 0 to 2%.
• $149.00 Supervision Fee

• Other Fees
• Appraisal: Ordered and fee collected by Renofi.



Appendix



Benefits to you! 
Prospect your Existing Database NOW - Previous customers thinking Reno

Increase your Value to Realtors - Ability to show a bigger pool of homes

Convert more Deals - Up to 500K, higher Loan amount than alternatives 



Campaign to Homeowners

Ask your existing database if they are thinking or 
still thinking about Renovations

Increase in family size? 
Working from home permanently?

Running out of space and thought about moving? 
Want to increase value before selling?

Too low equity last time we checked?

Want to keep your low 1st 
Mortgage Rate?

Keep the Rate & Renovate, Improve vs. Move

Keep the payment low with 
Interest only for during draw 
period - frees up cash/ability to 
invest elsewhere. Can refi down the 
road. 



Campaign to Realtors

Want the ability to show your Clients more 
homes? Works for all your clients - even 
Jumbo

Show more homes with the Vision to 
Renovate - paint the vision of what the 
home could be

Want a solution for when the buyer is on the 
fence about condition/appeal of property?

Want a way to show the potential of a property 
without a nightmare financing process?

Can exceed FNMA Loan limit - 
Jumbo Renovation

Also works with Pre-approved & Prospective Homebuyers

Get them in the property fast and 
complete renovations on longer 
unrushed timeframe.

Want an EASIER alternative to 
Traditional Reno financing?

Have contractor partners that will 
love an easier process?



Campaign to Contractors

Would you like to work directly with the Client, and cut out the bank? Makes client a cash buyer. 
No Consultant or Inspections. Not inundated with calls from the LO and UW. Quicker process. 

Could you benefit from a longer timeframe to complete the project?

Your clients can borrower more funds with this program, based on ARV.

Cut out the middleman, Less Hassle

No cost to the contractor and ability to plan ahead.


