
Citi HomeRun Program
Sales & Operations Program Summary

Tra i n i n g  D a te :   M a rc h  7 ,  2 0 2 4  
Ro l l o u t  D a te :   M a rc h  8 ,  2 0 2 4

Program information current as of training date above.  Please see the Citi Guidelines in AllRegs (contact Genius Bar for access, if 
needed) or contact scenarios@princetonmortgage.com with any questions.

Non-Delegated

mailto:scenarios@princetonmortgage.com


Who is eligible to participate at PMC

All PMC Loan Officers originating loans in 
a Citibank assessment area* where PMC 

is also licensed!

*Later slide in this presentation shows the current assessment area.



Why and How to Use this Program–
Key Selling Points

Homeownership: This is a flexible, low down payment program for low to moderate income 
borrowers purchasing a property within the Citibank N.A. assessment area.

 It offers as little as 1% borrower contribution towards the purchase of a primary home.

 No Mortgage Insurance applies!  

How does it work:  

For all practical purposes, it is a conforming conventional loan.  This is a non-delegated program, so 
PMC will disclose and pre-underwrite the loan.  Assuming the loan is eligible to be approved subject 
to investor approval, then the file will be sent to Citi for their review and approval.  Note that all Citi 
conditions and PMC conditions must be cleared prior to the loan closing.

Maximum Loan Amount:

Base conforming loan amounts only.  High balance and agency jumbo loan amounts are not eligible.



Key Highlights
U n d e rs t a n d i n g  t h e  Pa ra m e t e rs



Borrower Payment Scenario
U n d e rs t a n d i n g  t h e  Pa ra m e t e rs



Key Parameters
U n d e r w r i t i n g  Pa ra m e t e rs

CRA Eligibility:  (Loan Officer can check within Optimal Blue)
 It must meet the CRA Eligibility Requirement of the subject property being located within a 

Citibank assessment area.
 The subject property must either be located in a Low-to-Moderate Income census tract for the 

Metropolitan Statistical Area (MSA) as indicated by the Citi systems (Optimal Blue will capture) 
(in which case there is no income limitation), OR the total borrower income must be less than 
80% of the Median Family Income (MFI) for the Metropolitan Statistical Area (MSA).  

Underwriting:
 Underwriting Type:  Manual Underwrite.
 Documentation Type:  Traditional manual underwrite—full documentation, including 

verification of current housing.  
 Citi’s full approval is required including clearance of all conditions prior to closing.

Property Type:  
 1-unit, including condos and PUDs
 2-units



Key Parameters
U n d e r w r i t i n g  Pa ra m e t e rs

Occupancy:  
 Primary residence only. 

Borrower Eligibility:
 All borrowers must occupy the property, regardless of LTV. 

Property Ownership:  
 All borrowers and non-applicant spouses/fiance/fiancée/or domestic partner of a 

borrower—may not own nor have an ownership interest in any other residential 
property as of the loan closing date.  (See Citi guides for exceptions regarding situations 
like a displaced homemaker or a single parent who had an ownership interest in a 
primary residence.)

Appraisal:
 A full interior/exterior appraisal is required (no Property Inspection Waivers).



Key Parameters
U n d e r w r i t i n g  Pa ra m e t e rs

Homeownership Education:
 All borrowers must participate in a homeownership education program meeting Citi 

requirements prior to closing unless waiver requirements are met.

Condo Project Approval:
 Condo projects must be reviewed and approved by Citi.  Limited condo reviews are permitted 

provided it meets Citi guidelines.

Escrows:
 Cannot be waived, per Citi requirements.

Temporary Buydowns:
 Not permitted by Citi.

Higher Priced Mortgage Loans:
 Not permitted by Citi.



Key Parameters
U n d e r w r i t i n g  Pa ra m e t e rs

Student Loans:
 Repayment of all student loans—including deferred accounts—must be included in the debt-to-income 

ratio.  The monthly payment should be calculated using 1% of the outstanding loan balance OR the actual 
documented payment (via the credit report, verification from the student loan lender, or satisfactory 
documentation supplied by the borrower).  

Deferred Installment Debt:
 The payment amount that will be required once the deferment or forbearance period has ended must 

always be included as part of the borrower’s debt-to-income ratio.  If the credit report does not indicate a 
monthly payment at the end of the deferment period, then satisfactory documentation per Citi guidelines 
must be provided—otherwise the monthly payment must be calculated at 1% of the outstanding balance 
due.  

Verification of Current Housing:
 Cannot be waived.  The minimum number of months of housing that must be verified is 6.  If the borrower 

is living rent-free, the borrower must meet the Citi waiver criteria and provide a signed and dated written 
explanation as to why the housing history cannot be verified.

VA Residual Income Test:
 A satisfactory VA residual income test must be used and documented in the file for any transactions in 

which the FICO score is less than or equal to 700, the ratios exceed 31/38 and the borrower is unable to 
verify rent for the most recent 6 months.  The residual income must be 120% or greater than the VA 
requirements—no exceptions.



Key Parameters
U n d e r w r i t i n g  Pa ra m e t e rs

2-units:
 A borrower purchasing a 2-unit property must also participate in a landlord education 

program meeting Citi’s requirements prior to closing. 

2-units:
 The FNMA 1007 or 1025, as applicable, is required on all 2-unit properties—regardless of 

whether the income is needed to qualify.

Subordinate Financing:
 Only subordinate financing provided by a Citi-approved Community Second is permitted.  

Non-community seconds are not permitted.  



Program Codes

• Note that PMC is currently 
offering the Fixed 15 & 30 
terms on this program.  

• Choosing the correct program 
at the outset is essential so that 
the automated conditions 
associated with the program 
will populate.

Citi HomeRun Non-Del Fix15
Citi HomeRun Non-Del Fix30

PROGRAM CODES



Locking the Loan
U n d e rs t a n d i n g  t h e  P ro c e s s

 In Optimal Blue, you will lock the first trust as a Citi HomeRun Loan.  If there is secondary 
financing as well, in Optimal Blue (OB) on the first mortgage as “Yes” under 
Community/Aff Second and make sure the CLTV matches Encompass—see OB snapshot 
below:



DPA--Locking the Loan
U n d e rs t a n d i n g  t h e  P ro c e s s

 Responsibility for locking the 1st mortgage loan:  Loan Officer through Optimal Blue. 
 The 1st mortgage will be sold on the secondary market.  

 Refer to the Lock Desk Policies in the PMC Policy and Procedure Handbook for information on lock desk timeframes/service level agreements.



Where is Citi’s Geographic Footprint?
As of 2024-03-08—the below chart applies.  Please see the most current information in 
Allregs/Investor Guidelines/Citi/Program Descriptions/Sections 290 & 290.1 Citi HomeRun.



Where is Citi’s Geographic Footprint?
As of 2024-03-08—the below chart applies.  Please see the most current information in 
Allregs/Investor Guidelines/Citi/ Program Descriptions/Sections 290 & 290.1 Citi HomeRun.



Where is Citi’s Geographic Footprint?
As of 2024-03-08—the below chart applies.  Please see the most current information in 
Allregs/Investor Guidelines/Citi/ Program Descriptions/Sections 290 & 290.1 Citi HomeRun.
 



PMC Overlays
U n d e rs t a n d i n g  t h e  L i m i t s

 No non-traditional credit.
 No co-ops.

 All other PMC standard overlays apply per the PMC Policies and Procedures Handbook.  

As a reminder, as this is a non-delegated product, setting proper expectations is essential as these loans will take a 
little additional time.  Rushes do not apply as this is a non-delegated product.



Questions/Scenarios
W h e re  t o  G o  fo r  H e l p

 For any questions, PMC sales should email scenarios@princetonmortgage.com .  
PMC needs visibility for any scenarios, and this also allows us to ascertain if there 
are additional training or resource needs.)

 Remember that for TBD files, we recommend utilizing the TBD process and 
submitting to underwriting for review.  

 Resources:  
 PMC Hub—Policies, Procedures, and Products Tab to locate this presentation 

and product information.  
 AllRegs—for the most current Citi guidelines (Genius Bar can provide access, if 

needed).

mailto:scenarios@princetonmortgage.com


Ops Responsibilities
D i s c l o s u re ,  O p e n i n g ,  &  A p p ra i s a l  Te a m s

The Disclosure Desk is responsible for disclosing the 1st

mortgage using the normal templates.   Loan must 
comply with all ATR/QM requirements.  Neither 
Rebuttable Presumption nor HPML are permitted.



Ops Responsibilities
D i s c l o s u re ,  O p e n i n g ,  &  A p p ra i s a l  Te a m s

Opening follow standard procedures

Appraisal Desk—follow standard procedures, noting 
that a full appraisal is always required (no PIWs).  

If the subject property is a 2-unit, a FNMA 1007 or 
1025 Form, as applicable, is required (regardless of 
whether the income is needed to qualify). 



Ops Responsibilities
S e c o n d a r y  M a r ke t i n g

1

2

Receive in lock registration requests via Optimal Blue.  
Locks can only be done on real property transactions 
with sales contracts (no TBDs).

Lock the 1st mortgage loan following the normal 
procedures.



Ops Responsibilities
P ro c e s s i n g  Te a m

1

2

The Processor follows the standard loan processing 
flow, being mindful that if Homebuyer 
Education/Counseling is required, the applicable 
certificate must be received and satisfactorily 
reviewed by underwriting prior to closing. If the 
subject property is a 2-unit, landlord education is also 
required.

As this is a manually underwritten product, traditional 
documentation requirements apply, including 
verification of current housing.



Ops Responsibilities
U n d e r w r i t i n g  Te a m

1

2

3

The loans follow the standard non-delegated pre-
underwriting process.  

If the loan is able to be approved subject to the investor 
approval, the file underwriter should complete the Citi 
UW Submission checklist and submit the file to Citi for 
the investor’s initial underwrite.   

Note that the turn-times can be up to 5 business  days for 
new underwrites and up to 3 business days for 
conditions.   

ALL of the Citi required conditions and PMC conditions 
must be cleared prior to the PMC Final Approval being 
issued—no exceptions.  



Ops Responsibilities
C l o s i n g / F u n d i n g  Te a m

1

2

3

The Closing Team is responsible for issuing the initial and 
final Closing Disclosures using the normal templates.   
Loan must comply with all ATR/QM requirements.  
Neither Rebuttable Presumption nor HPML are permitted.    

Max interested party contributions are 3% if the CLTV 
is greater than 90%.  Max interested party 
contributions are 6% if the CLTV is less than or equal 
to 90%.  Interested party contributions may only be 
used for closing costs and prepaids; they may not be 
used to fund the down payment. 

Escrow may NOT be waived (Citi requirement). 



Ops Responsibilities
C l o s i n g / F u n d i n g  Te a m

4 Borrower Contribution:  1% of the appraised value or 
purchase price—whichever is less—is required from the 
borrower’s own funds to be used towards the down 
payment.  For 2-unit properties, 5% of the appraised 
value or purchase price—whichever is less—is required 
from the borrower’s own funds to be used towards the 
down payment.  



Ops Responsibilities
Po s t - C l o s i n g  Te a m

1 Post Closing follows standard delivery procedures.  



For Operations Personnel:  Citi Contact
To f i n d o u t i f a c o n d o p r o j e c t  o r  s u b o r d i n a t e  c o m m u n i t y  

s e c o n d  i s  C i t i - a p p r o v e d

Please email Belinda.Goedde@citi.com to inquire 
regarding the above.

mailto:Belinda.Goedde@citi.com




Thank you!
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